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What is Healthy Footsteps?

 This is an introduction to personal foot care. The purpose is to give 

basic foot care advice alongside challenging some of the most 

common myths attached to personal foot care.

 The key components are

o self care what is it  

o footwear 

o falls prevention  

o being active 

o healthy lifestyle

o healthy eating

o preventing the development of type 2 diabetes

o paying attention to your feet and acting quickly on a problem with 

your feet.

•



• The workshop has been developed by NHS Scotland 

and HDUHB has been given permission to modify for 

local use. 

 This workshop would be of benefit to all those at risk of 

type 2 diabetes /those with any long term health 

problems and those who have been referred to podiatry 

but are deemed to be low risk /not need a service from 

podiatry. 

 The session is delivered by a trained educator /tutor –

support  provided from Podiatry especially the 

development of local handouts such as FAQ /resource 

packs



The Aim

To support service users to access appropriate 
information about foot care by providing group 
educational programmes as close to the home 
as possible and to reduce waiting times



Why did we do it?
 Pembrokeshire Podiatry Service staff changes

 Review of waiting times for assessments

 Nature of the referrals to the service was rapidly changing with a 

significant rise in high risk, complex, co morbid patients who 

required rapid assessment and intensive ongoing treatment e.g. 

diabetic foot ulcer.

 Historically there had been an expectation of the podiatry service to 

provide social nail care

 The service recognised a new approach was needed, moving away 

from the established 1-1 clinical service model approach.

 Lack of clinic time to do education

 730 routine referrals were identified with 40% (291) breaching the 14 

week target



The Plan

 EPP to search to see if an educational session had been developed 

anywhere in the UK to support people caring for their feet

 Collect evidence and any 

 Return to the manager and team to review options 

 Discuss pilot to deliver a programme of 6 patient education sessions in 

partnership with podiatry running in 3 areas across 

 Letters were agreed to explain to those on the waiting list the new way of 

working. 

 Evaluation of each session 

 The evaluation data from the pilot programmes led to some minor 

changes to the manual

 Potential volunteers to become lay tutors were identified

 Healthy Footsteps Train the Trainer programme developed for staff and 

lay tutors.



PDSA

 Plan - Implement the pilot of Healthy Footsteps in Pembrokshire as 

agreed between, staff, service users and EPP Team.

 Do- run the 6 pilot session’s minimum of 10 maximum of 20 

participants. Educator (tutor) and Podiatrist in attendance. Offer a brief 

1:1 talk with the podiatrist at end of education session if needed.

 Study – Dragonise   the Healthy Footsteps manual to ensure it was 

aligned to local guidance

 Act - either discharge patient, offer a solution to try and review at 6 

months or give appointment within 2 weeks. Pre and post evaluations 

collected. Gain feedback from service users



What were our expectations 
 People who attend:

o Understand how to clip and file toe nails safely 

o Recognise why feet need checking on a regular basis and what to 

look out for. 

o Describe the correct features of good fitting footwear and hosiery 

o Learn how to prevent falls 

o Understand the importance of Smoking Cessation 

o Understand healthy eating & exercise levels to avoid complications 

down at their feet

o Be aware of the referral criteria or pathway to their local NHS podiatry 

service and recognise when to make a referral 



Continued .…..

o Aware if they have an urgent problem that needs medical professional 

involvement. 

o Aware of the open access drop in clinics if any diabetic open wounds / 

infection. 

o Able to give advice on lifestyle changes to help patients and their 

conditions. 

o Patient understand their own foot problems and ways to avoid other 

complications. 

o Patients Engagement into their health care. 

o Enhanced patient satisfaction, better compliance with treatment 

instructions, improved outcomes, and decreased treatment times and 

costs 



Outcomes

 From April 2017 to November 2017 569 routine referrals were sent to 

EPP to invite on to Healthy Footsteps. 

 12 programmes completed 

6 in Haverfordwest

3 in Milford Haven

3 in Tenby

 137 had completed a course in this time of which 

49 discharged at the end of the education session

48 were given appointments 

40 put on hold

 Of the 220 that did not attend

193 were discharged 

26 requested removal as no longer needed to see 

a podiatrist. 



 In the 8 months April-October 2017, 

waiting lists reduced from 364 to 125 which is a 

reduction of 66%  

 Breaches of waiting (14 weeks plus) numbers 

were 119 became 51 which is a reduction by 

58%.



The outcome of the pathway 
has resulted in the following

 :Access to the service is improved for routine patients

 More appropriate referrals 

 Clinic slots freed up for patients with complex podiatric needs i.e. 

Diabetic/ Vascular

 Increased knowledge of Foot Health with the potential to reduce 

future referrals

 Promote self-management /empower patients and carers 

 Working towards all routine patients being seen within 14weeks of 

referral

 We have sent the empowerment scores out to those who have 

completed a programme by post from the 2017/18 and 2018/19 

programmes to date we had a total of 197 pre course empowerment 

scores and 94 post empowerment scores of this is a response rate 

of 48%.  



Participants  Comments

 I’ve learnt a number of things today to look after my feet. I am definitely 

throwing away my sloppy slippers. 

 I never really took much interest in my feet but I can see now it’s important 

to look after them. 

 I went along to that education thing. I thought it would be a waste of time 

because I know how to look after my feet but I must say I took away a few 

handy tips from it. 

 I will admit, I can be sitting in a room with someone and I don’t always 

listen. It can go over my head but I enjoy being in a group and learning 

things together. What course can I go on next? 

 I still get a corn but I know now how to look after it, what to use and not 

use on it and ensure I am not wearing a shoe that is too tight. It has helped 

make things more comfortable. 

 Really helpful information, I know how to look after my feet much better 

now



 Most interesting discussions brought new opportunities to better 

footwear choices and care better for day to day foot care

 I have thoroughly enjoyed myself; interesting with a bit of fun thrown 

in.

 I feel I have learnt how to better manage my feet.

 I need to change my slippers and be more aware of checking my 

feet.

 I thought I knew how to look after my feet until I attended this 

course, now I really do know how to look after them, Thank you

 I think having education on how to look after your feet is very useful 

and I wish I would have been able to have this earlier as I may have 

avoided having some of the problems I have now.

 Useful information and good tips to help me manage with my 

reduced mobility.



Empowerment Questions Scores 

immediately post 

programme

Scores for those 

at 12 months 

post programme

1. I know what parts of taking care of my feet 

that I am happy with.

72% 25%

2. I understand the importance of daily foot 

checks

92% 100%

3. I can try out different ways of overcoming 

barriers to looking after my feet

84% 90%

4. I Can use the advice given to source the right 

foot wear for me

80% 100%

5. I know the positive ways I can avoid trips and 

falls

94% 90%

6. I can ask for appropriate support with my foot 

care when I need it.

73% 87%

7. I know what helps me stay motivated to care 

for my feet

89% 68%

8. I know enough about myself as a person to 

make choices relating to my health and 

wellbeing that are right for me.

88% 88%



What’s next?

 Following on from the positive feedback and empowerment scores the 

next stage was to consider roll out across the three counties. We currently 

run regular Healthy Footstep programmes in all three counties in Hywel 

Dda. 

 Healthy Footsteps has been launched across Wales in May 2019 with the 

first ever Wales wide training held in HDUHB on the 30th April 2019. This 

training has trained healthcare staff and lay tutors to deliver and support 

the Healthy Footsteps Programmes and enable a sustainable model in 

HDUHB and across Wales.

 In addition to this Healthy Footsteps has led us to work in partnership 

with Cardiff and Vale Health Board to develop a diabetes specific foot 

education package called STANCE to further enhance foot care in Wales.



Lessons Learnt

• Never assume that people know what 

to do – no question is a stupid one.

• Communicate and inform regularly 

never assume people know what you 

are thinking.

• Don’t use abbreviations they mean 

different things to different people.

• Quality of referral are poor resulting in 

a potential risk of missing an urgent 

case. 



 Those patients who ring to challenge 

attending Healthy Footsteps- all team 

members must give the same 

information re the agreed pathway and 

be a\ware of the exemptions.

 Identified the need for podiatry to send 

a letter to the patient explain they have 

been referred to Healthy Footsteps 

prior to the information being sent form 

EPP for the patient to book in to the 

programme



 Check all referrals and 

their information given into 

Podiatry as there are a 

number of ways patients 

can be referred into our 

service and may include 

different information 

leading to the wrong 

triage. 



 Patients will always ring if they do 

not understand the process, asking 

for more information, therefore 

always communicate with patients, 

as not all referrals have the 

appropriate and correct information, 

leading to mistriage. 

 Patients enjoy and respond well in 

group situations as they state they 

learn from each other and become 

more involved with the own health 

and problems. 



 Patients may be frustrated 

on arrival due to being 

unaware of the new system 

and not always 

understanding why they 

have been sent to 

education. Ensure all 

educators and Podiatrists 

give the same information 

and relate to the patient to 

put them at ease. 



Resource Folder
 Foot care 

 Smoking Cessation

 Infection Control

 Falls Prevention 

 Fire Safety Checks 

 Healthy Eating

 Physical Activity

 HDUHB Self-Management Programmes for 

Patients Menu of Options

 Apps



Many thanks

Any questions

Claire.hurlin@wales.nhs.uk


